Retail Risk Assessment - Missing References

This risk assessment should be carried out when applicants have gaps and or missing references.
It is recommended that this risk assessment be carried out in conjunction with Income & Innovation People Advisors.
In Barnardo's we have to be particularly vigilant that we do not place our service users at risk by not properly assessing the suitability of people who work for us. We must also ensure we are fair to applicants.

Retail RISK ASSESSMENT FOLLOWING MISSING REFERENCES
Name of employee: ………………………………….
Post:………… ……………………………………….…………………….    
Name of Assessor: ………………………………………………………….
The outcome of this assessment must be shared with the responsible manager e.g. ABM, RMRO, DD Retail Sales Operations . Advice is available from the Income & Innovation People Team, if applicants score ‘average or above risks’. 

	RISK CRITERIA


	DESCRIPTORS
	EVIDENCE
	CONTROL MEASURES IN PLACE
	ASSESSMENT

	What references have been received? 
	
	
	
	

	What are the gaps in employment?
	
	
	
	

	What explanation has the employee given for the gaps? 
	
	
	
	

	Character references received?
	
	
	
	

	Does the post involve one to one contact with children or other vulnerable groups?
	It is illegal to employ some offenders in regulated activity with children and vulnerable adults
	
	
	

	What level of supervision will the post-holder receive?


	Supervision from Manager and ABM
	
	
	2

	Does the post involve any direct responsibility for finance or items of value?


	What could happen, how serious could this be and what reasonable safeguards could be put in place to reduce the risk

yes
	
	
	3

	Does the post involve any direct contact with the public?
	
	
	
	3


Decision –
Name …………………………………….……………

Signature:…………………….     Date………………………………

Key: 

1 – No Risk

2 – Minimal Risk


3 - Acceptable/Controllable 

4 – High Risk

5 - Serious/unacceptable risk
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